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Special Education Director meeting
October 26, 2018
· Have gifted advisor on board- Shirley Moyer -compliance for 10 SD. list posted next week. Shirley will handle complaints
· Advisor positions positing.  Lynn Dell retiring  as of 10/26. position will be posted internally and externally. may be in about one month. FT civil service
· Looking at promising practices- where are they doing great things in career, transition, etc. Getting exceptional outcomes for students in an area
· designate an AC who will be a person who is in a position to make decisions. Could be a supervisor, another prof staff member. 
· So many errors in relation to assessment window lat year and got in the bind to over 300 PASA assessments needed at the opening of the assessment window, this promulgated this problem that someone at SD is needing make sure that students are accounted for. Tell SD to get students enrolled. 
· 1% cap- as a state we have to ask for a waiver. we are denied our waiver. break it down by districts to see if we can figure out a pattern. It is everywhere- no pattern. our state percentage is far too high. If SD had about 4% taking PASA, PDE meeting with the district walking them through the assessment decisions. Highest is climbing upwards of 10-12%. Can’t have these numbers taking the PASA, By assigning an AC this person will have to look at these figures and why enrollment is not done on time.  AC needs to verify the list so be thoughtful about who this person is in your org. This person has to have decision making authority. 
· Can have clerical persons enter data. Admin has to be the one to look at the data and approve the data and be cognizant of the timelines and then do the submission. 
· Ann will take a look and see about getting different log ins for people in the next few days. 
· Discussion: these are IEP team decisions, so supervisor/AC can't change this. They can kick this back to the team to change and these things, overtime will change and get better. 
· PA Deaf Blind Project - Did receive 1.7 M grant over 5 years. Have big picture goal to support LEAs, professional, paras and families to get resources and tech assistance to support children with these needs.
Penn LInks
· Special Education Plan Webinar for Phase 2 School Districts
· Special Education Plan Information for Phase 1 School Districts

