
Dr. Michael Snell – Central York School District – August 20, 2019 at 3:15 
 
 
I had a very good conversation with Dr. Michael Snell from Central York School District.  CYSD 
was one of the pilot schools for FID.  Below are my notes.  This was a 20-minute discussion that 
I have tried to provide a true synopsis of below and any mis-interpretation is my fault 
completely.  
 
He is available to answer other questions.  In addition, if it is requested I can set up a zoom 
session with him.  He is happy to assist and share with everyone. 
 
 
 
Are you applying this year or are you grandfathered in? 
 
CYSD filed an application 5 years ago and they need to re-apply along with everyone else this 
year.  Last year they used 4 out of 5 Flexible Instructional Days. 
 
 
Are you using the same Exemplars?  Is it more like a random lesson plan? 
 
What CYSD is putting together for this application is more structured than the original PDE 
pilot.  He stressed that every school district has to come up with their own which is why a 
template is so hard to create.  His teachers are putting their exemplars together right now 
(CYSD created a FID Cover Sheet for exemplars, which will be posted to our share site).     
 
Five years ago, they outlined what a student might do on a given FID day.  Now they will be 
using real life product, what they did last year in class.  Not just “here’s what to do”, they’re 
going to choose a curriculum unit and include a student product to show “what they will do”.  
Individual submissions by each district will vary.  Remember, this is just one daily assignment, 
not an entire week.   He suggested writing it up as if it were posted in a learning management 
system.  Gather rigorous samples of what students will be working towards.  This will also be 
helpful if PDE ever begins a review of actual FID assignments as they occur. 
 
CYSD has one-to-one devices for all students grade 4-12.  Those students will be working online 
and in their LMS on assignments the way they would face to face.  The assignment will cover 
the same material.    They are heavily into project-based learning, so now the teacher may 
provide the project and assign a piece of the project.  Write it up as if you were posting it in a 
learning management system.  FID days are more like what adults do in the real world.  
 
 
However, at the elementary level, the FID assignment might be a paper version of what they 
are learning or concept they are practicing.  They  also will add the curriculum map for the unit 
that the assignment falls under – just a little icing on the cake.  Again, samples. 



 
 
 
How did CYSD address delivering health services?  attendance? 
 
This was not a part of the pilot.   When asked, he has suggested asking your solicitor for an 
interpretation on this to get clarity on what your district’s position will be on this. 
 
How do cyber schools do it?  You may want to review this. 
 
 
How long do students have to complete work? 
 
CYSD gives students as much time as they would get in school regularly.   95% of their students 
came back the next day with the work done.    He felt attendance probably increased.   
 
 
For IEP students, while it’s not in writing, teachers can provide further opportunities.  Teachers 
will still check things like homework and extend opportunities as they normally would in class.   
 
 
How does CYSD decide to have a FID day? 
 
They want everyone to have plenty of notice of when a FID day will occur.  While 4-12 have 
online resources, for K-3 they send things home the day ahead. 
 
Their policy is to decide by noon the day before having a FID day.  They review the weather or 
the occurrence and make sure that everyone knows the day before so there is time to prepare 
at home and in school.  This gives teachers enough time in the elementary to pull assignments 
together. 
 
Another thing he mentioned is in the case of heavy snow.  If you expect to not be back for two 
days, you need to think ahead and give as much time as possible. 
 
The motto here is THINK AHEAD. 
 
 
 
 
 


