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Background

A significant portion of the Pennsylvania economy and workforce consists of farming or farming-related jobs such as ranching. As a result, PA OVR is sensitive to the needs of farmers who have a disability and the services they may need to maintain their current level of farming. The F.A.R.M. program manual was developed to assist OVR staff in working with customers whose goal is to maintain their existing farm or ranch and to help ensure that consistent staff procedures are followed across the Commonwealth.

This manual will assist staff from the time of initial conversation through successful closure of the case. The overall procedure for these cases is not different from any other VR case. However, there may be additional steps or specific questions associated with F.A.R.M. cases that would not apply to other general cases. Typically, farmers asking for assistance from OVR will be attempting to maintain their employment on their existing farm or agricultural operation. As a result, the OVR Small Business Enterprise policy would not apply to these cases.

This manual is considered OVR policy, and staff should follow the procedures outlined to ensure that consistent services are being offered to farmers throughout the Commonwealth. Documentation must be maintained in the case file as outlined in this document. Staff must carefully consider each individual farmer’s unique needs and allow for flexibility when appropriate to meet individual need.

The manual is not intended to be used with customers who are interested in starting a new farm. In those situations, staff should follow the Small Business Enterprise policy. Farmers who are required to change their main operation from one type of farm to another due to their disability would follow the Small Business Enterprise policy. If the new operation is determined to be viable, then new equipment or stock would be purchased according to the Small Business Enterprise policy.  A detailed review of the proposed farming operation’s viability and existing resources would need to occur prior to OVR agreeing to pursue this type of goal.

When a situation is not outlined in this policy arises, staff should speak with their Supervisor, the F.A.R.M. coordinator, and/or the District Administrator or may consult with the OVR Central Office Specialist assigned to the F.A.R.M. program.  Generational transfers will be considered on a case by case basis.  This policy will also apply to intergenerational operators of the farm or ranch.

POLICY

It is OVR policy to provide time limited services to eligible farmers (owners/operators) with a disability to be able to maintain their current level of farming operation or another farming role when they are determined to be capable (with or without accommodation). When available, comparable benefits must be explored first. 

Note: Farming must be indicated as the vocational goal on the customer’s IPE. 

PROCEDURE

Although each individual farmer’s situation will be unique, the following procedure outlines the steps that OVR staff must follow to determine the farmer’s vocational feasibility, farm viability, and the accommodations that the farmer may need to continue the current level of farming or assume another farming role. When appropriate, flexibility and consideration should be given to service approval to meet individual need. 

Each district office will establish a single point of contact known as the F.A.R.M. Coordinator to handle all F.A.R.M. cases.

Farm Assessment - An assessment looks at a consumer’s specific farm operations, and individual barriers/abilities. The purpose of the assessment is to identify the barrier and make recommendations to address those barriers. The assessment report would typically include the following information: 

Viability of Farm (the overall financial health of farming operations) 

A. Farm operations 

B. Problem Areas related to the disability 

C. Rehabilitation Technology recommendations 

D. Recommendation of other services that may assist the farmer in maintaining the farming operations

1. Referral – Referral for OVR services may come from any source including: the individual, F.A.R.M. Coordinator, doctors, care providers, community agencies, Penn State Extension, etc.

2. Eligibility – OVR staff are responsible for making all eligibility determinations according to existing OVR guidelines. At minimum, eligibility determination decisions will include a detailed review of an applicant’s medical history and an intake interview. If this information is not sufficient to determine eligibility, then OVR staff will authorize additional testing (at no cost to the customer – comparable benefits may apply) to obtain updated medical information regarding the customer’s disability. Applicants will be notified whether they are eligible for services.

3. Individual Plan for Employment (IPE) – The IPE is a document created jointly between OVR staff and the customer. The IPE outlines the customer’s job goal, services they will need to reach their goal, how the progress of their plan will be measured, and any responsibilities that the customer will have related to completing their IPE.

a. Vocational Feasibility – For all F.A.R.M. cases, the job goal would be to maintain existing employment as a farmer/rancher. To determine whether this goal is appropriate, the customer must complete a physical motor assessment, Worksite Evaluation, Functional Capacity Evaluation (FCE), or other appropriate evaluation (based upon the customer’s disabilities) to determine whether they will have the ability to complete their work tasks with or without accommodations based upon their disability. Due to the physical nature of farming, a physical motor, worksite, or similar evaluation will be appropriate in most cases. The evaluations can be completed as part of the eligibility process or as part of the Comprehensive Assessment process when developing the IPE. OVR staff will use the information contained in the results of the physical motor, worksite, or similar evaluation to determine if agreeing to the vocational goal of Farmer/Rancher is appropriate. The evaluation will be paid for by OVR (considering comparable benefits as applicable) and will be separate from any additional evaluations that may be needed. The results of the physical motor, worksite or similar evaluation must be reviewed with the farmer and kept in the case file. If the physical motor, worksite, or similar evaluation is supportive of the goal, then OVR staff should continue to the next step of determining whether supporting the farmer, in order to maintain their existing employment or another work role on the farm is appropriate.

i. If the physical motor, worksite, or similar evaluation indicates that farming with or without accommodations is not feasible, then OVR will be unable to agree to that goal.

ii. If this situation occurs, the VR Counselor will contact a medical consultant, the farmer, and/or other supports to determine what other options may be available, and to determine whether additional services (physical/mental restoration, additional evaluations, etc.) will be needed prior to proceeding with a different employment goal or closing the case. 

b. Farm Viability - If it is determined that the customer is capable of performing the tasks associated with maintaining their existing employment based upon the physical motor assessment, Worksite Evaluation, and/or FCE. OVR staff would then require that the farmer complete a F.A.R.M. Viability Worksheet. The F.A.R.M. Viability Worksheet is used to determine whether the farm’s operation is profitable or viable (overall financial health of the farming operation). Local agencies should be utilized to help to determine whether the farm is viable. The Pennsylvania Extension, Department of Agriculture, local Farm Bureau, or SCORE, may be able to assist in this process or direct the farmer to an appropriate resource. OVR will use this information to determine whether the farmer maintenance goal is appropriate. OVR will not support a farmer with maintaining their current employment if the farm that they are operating is not determined financially viable or is in financial distress. Such financial factors would impede the customer from maintaining a successful farming operation and would jeopardize the customer’s ability to remain successfully employed in their chosen field. (For example, the farm is unable to obtain a loan for seed or equipment purchases to be able to continue standard operations.) The F.A.R.M. Viability Worksheet must be kept in the case file and be reviewed before the VR Counselor agrees to support the goal to maintain existing employment.
i. If the farm is determined not to be financially viable, OVR will not support the farmer with their goal to maintain their existing employment. The VR Counselor may continue to provide services, specifically vocational counseling and guidance to determine whether another occupation may be more appropriate. 
NOTE: If the farmer indicates that he has been unable to secure loans or are asking for OVR to purchase seed, feed, or fuel, that may be an indication that the farm is not financially viable. However, a farm not showing a yearly profit may not necessarily indicate a financial problem. If the farm remains able to obtain loans or lines of credit and has been in steady operation for several years, that is more than likely a sign of financial viability. Due to the various credits, subsidies, and tax breaks for farmers, a yearly profit should not be the only factor considered when discussing viability. Therefore, it is essential that the VR Counselor and customer jointly complete the F.A.R.M. Viability Worksheet to determine if it is appropriate to proceed with the case.

4. Service Approval – Following the development of a mutually agreed upon Individualized Plan of Employment (IPE), OVR is subject to various fiscal procedures which must be followed.
a. Competitive Bid Process

i. OVR will follow all applicable fiscal procedures when obtaining equipment for the farm which may include the necessity to obtain quotes or bids. In this situation, the VR Counselor will follow the rules defined in Numbered Memorandum: 11-100.92 Competitive Bids – Procedures and Documentation.

1. Sole Source bids can be considered when applicable, necessary, and in accordance with any applicable Commonwealth policies.

ii. The F.A.R.M. Coordinator should be able to provide a list of local providers who could potentially provide services in the area or would be interested in bidding.

Business Enterprise Policy

iii. If a customer chooses to change the focus of their farm to another venture (ex: dairy to beef) and the VR Counselor agrees, the customer will be subject to the rules contained within Numbered Memorandum: 02-200.04 Establishment of Business Enterprise (Small Business) By OVR Customers. This can be obtained from the OVR F.A.R.M. Coordinator.

5. Service Provision

a. Evaluations – Evaluations will occur as recommended or determined necessary by the VR Counselor and will be provided at no cost to the customer.

b. Cost Services – Customers will receive cost services according to established OVR policies based upon the IPE and the allowable services as outlined within this policy.

i. Comparable benefits may apply.

6. Outcomes and Case Closure

a. Successful – Cases will be closed 90 days after the final service has been provided to the customer, assuming that the customer is still farming and in need of no additional services.

i. Wages and hours worked will be indicated according to the customer’s self-report or, when unavailable, by using the median earnings of a farmer for the customer’s geographical area as indicated by the electronic CWDS closure form. OVR may also choose to complete a wage verification within the CWDS system to attempt to verify wages.

b. Unsuccessful – Cases will be closed when, or if, the VR Counselor determines the customer is no longer able to participate in rehabilitation services to be able to reach the job goal, has refused services, or fails to cooperate.

COST SERVICE PROVISION

Allowable Services

OVR provides services according to the Rehabilitation Act and OVR Order of Selection policy. Services to allow an eligible customer to maintain their current level of farming operation will be considered. These services would include, but are not be limited to:

1. Modifications to existing equipment to perform the job
Example: Adding an automatic hitch, oversized mirrors, etc. to an existing tractor 

2. Modifications to allow access to or use of machinery or equipment

Example: Adding an extended set of stairs, lift, or hand controls to an existing tractor

3. Modifications to existing operations to perform the job
Example: Adding stairs, floor matting, grab rails, closed cab/air conditioning on an existing tractor, or a form of automation (ex: crowd gate)

4. The purchase of new equipment meant to perform the job
Example: Motorized feed carts to replace the use of a push cart or wheelbarrow.

5. The purchase of motorized off-road vehicles meant to perform the job
Example: John Deere Gator or similar off road vehicle

OVR is unable to provide equipment or supplies that the farm would be expected to have on hand to continue to operate independently to remain financially viable. 

NOTE: Due to the nature of farming, farmers need to work in the elements, cross uneven terrain, and access fields or the barnyard during inclement weather; therefore, an off-road motorized vehicle may be a more appropriate choice due to its durability and ground clearance. Consequently, the purchase of a motorized off-road vehicle is permitted. 

Off-Road Vehicle Purchase – OVR will purchase one off-road vehicle no sooner than 10 years or as recommended by a subsequent evaluation. DA has waiver authority regarding the 10 year time period per review of unique individual situation.  Maintenance and care of the vehicle is the responsibility of the farmer. The DA has waiver authority regarding the 10 year time period per review of unique individual situation.  

As per numbered memo 12-200.04 Receipt, Tagging and Inventorying of Nonexpendable, Reusable Equipment Purchased for OVR Customers, the customer shall sign the OVR-139 Receipt and Agreement Form acknowledging receipt of the OVR provided tools, equipment and/or materials. After three years or successful rehabilitation, the ownership of these items will be relinquished to the customer. If the customer no longer needs the item(s) for its intended use prior to that time but wishes to purchase it, he or she may do so for fair market value (20% depreciation/year). In addition, the District Administrator has the authority to determine an acceptable price based upon the item and the situation.

Unallowable Services

OVR provides services according to the Rehabilitation Act and OVR Policy. However, recommendations may be made for modifications to a farming operation that are not permitted by the Rehabilitation Act or OVR policy for the individual to consider privately.

Services that would not be permissible are as follows: (This list may not be comprehensive. Per unique individual circumstance, the services requested/recommended would need to be reviewed and approved by the VR Counselor for appropriateness.)

Essentially, OVR is unable to provide equipment or supplies that the farm would be expected to have on hand to continue to operate independently to remain financially viable. 
Examples:

a. Crop or farm insurance

b. Utilities

c. Wages for workers

d. Animal feed or bedding

e. Animal medicine or veterinary care

f. Plant seeds

g. Fertilizer or pest control measures

h. Fuel/Oil

i. Hand or power tools, welding equipment, etc.

j. Equipment repair costs or equipment parts

k. Farm machinery needed for normal farm operation

i. Tractors, loaders, skid steers, combines, backhoes, bulldozers, dump trucks, semi-trucks, etc.

ii. Wagons, pull behind equipment, or animal trailers

iii. Power take off (PTO) driven or other mechanical equipment

iv. Plows or other land preparation equipment

v. Etc.

l. General farm maintenance or repair costs/supplies

i. Lumber

ii. Roofing

iii. Fencing

iv. Other

2. The purchase or renting of land

3. The purchase of construction material, renovations, or construction services

a. Example: OVR would be unable to pay for the cost of adding a barn to contain a new milking parlor. 

4. OVR is unable to purchase standard components of farming operating systems (milking parlors, manure removal systems, grain silo systems, etc.) However, OVR may be able to assist with the purchase of specific components or renovations associated to the parlor if it was deemed to lessen a customer’s disability. The purchase of on-road vehicles

a. Example: cars, trucks, semi-trucks, dump trucks, SUV’s, motorcycles, etc.

Note: These unallowable services can be reviewed and waived by the DA if they have been determined necessary as an accommodation & not needed for standard farm operations. 

COST SERVICES, CUSTOMER CONTRIBUTION, AND COST LIMITATIONS

Cost Services – OVR will provide cost services to eligible customers as per their mutually agreed upon IPE. All customers of OVR who are not eligible for Social Security Benefits based upon their own disabilities are required to complete a Financial Needs Test (FNT). Based upon the FNT, eligible customers will be required to participate financially towards the cost of their services on a yearly basis (12 month period from the initial cost service that is not evaluation in nature). FNT amounts can be lessened or waived per the FNT policy for rehabilitation services paid for out of pocket by the customer if the service can be considered directly related to their rehabilitation or is identified as a planned service on their IPE.

Customer Contribution – A Financial Needs Test (FNT) or OVR 105 Form determining the current earnings of a farmer can be difficult. Some farmers do not take an hourly wage, are part of a family unit that runs the farm, or will be the sole proprietor of the farm where the farm is showing a negative earning. In these situations, it is important for the VR Counselor to determine the earnings of the individual farmer and/or their immediate family per the FNT policy as when working with any other customer. 
Additional information may be available from the F.A.R.M. Viability Worksheet as well. In all situations, the VR counselor should discuss this information with their customer. If any items remain unclear, the VR Counselor will work with their supervisor to determine how to properly complete the FNT on an individual basis. Should an FNT amount be determined, then the VR Counselor will work with the farmer to determine how that amount can be applied to the purchase of equipment related to their rehabilitation, or if costs/expenses incurred by the customer can be deducted from the FNT to reduce the amount of liability.

If, based upon the numbered memo 12-200.05 Financial Needs Test, the VR/IL/SS customer contributes toward the purchase of training/occupational tools, equipment and/or other materials, it then becomes the property of the customer. Upon receipt, the customer is responsible for the maintenance and repair of all items or the purchase of any extended warranties that they may wish to have.
Cost Limitations – Due to the nature and the types of modifications that may be required to allow a farmer to maintain their current level of operation, OVR has placed a limit of $50,000.00 (fifty thousand) on the total purchase of services for F.A.R.M. cases per ten year period as it relates to off-road vehicle, equipment modification, or equipment purchases per the life of a case. An eligible farmer may also access general rehabilitative services that would not apply to this limit (i.e. physical/mental restoration, training, counseling and guidance, etc.). 

The purpose of this limit is to ensure that resources are available for all eligible customers. The District Administrator may grant a waiver to this limit after a detailed review of the situation and/or consultation with the appropriate Bureau Director/F.A.R.M. Coordinator. 

Waiver authority for service approval to address an individual’s unique situation as needed is granted in the following amounts: 

· $50,000 - $74,999 – District Administrator  

· $75,000 - $99,999 – Bureau Directors 

· $100,000 and above – Executive Director  

Minimal documentation requirements as outlined below are required for all farmer maintenance cases. In order to grant a waiver, the DA will review the F.A.R.M. Viability Worksheet, all disability related information, and all recommendations received through the evaluation process to meet the unique needs of the customer. The DA will consult with the F.A.R.M. Coordinator and complete the waiver information form in CWDS. Approval will be granted by Bureau Directors or Executive Director if applicable. 

NOTE: This amount will be reviewed every 10 years and maintained or increased at the discretion of OVR management.

NOTE: The cost limitations are not meant to deny services. Individual consideration is given per unique situation and if the accommodations are deemed necessary and reasonable, based upon a review of all available information, then the use of waiver authority is appropriate.

Fee Codes

59863 Farm Specific Modifications

59864 On Farm Mobility Accommodations

59865 Personal Ability Accommodations
Documentation

The case file should contain:

· CPN of discussion of Talking Points

· Viability Worksheet

· Correspondence with Agrability program, if applicable

· Financial Needs Test (FNT)

· Photos, if applicable

· Correspondence with OT’s & PT’s, if applicable

· Provider recommendations

· Invoices 

OVERVIEW: AgrAbility 

AgrAbility is a grant project through the U.S. Department of Agriculture. This statewide project is a partnership between the Penn State Cooperative Extension and the Pennsylvania Assistive Technology Foundation (PATF). AgrAbility staff provides direct services for farmers and farm family members with a disability or long-term health condition who want to remain in production agriculture. OVR, or OVR customers, may partner with the AgrAbility program to determine what accommodations a farmer may need to be able to continue to operate their existing farm. AgrAbility will work closely with the farmer and their OVR counselor to discuss issues, complete a worksite evaluation, and make recommendations for modifications to their existing operation to allow the farmer to perform the job. Agrability services include:

1. On-site farm assessment to discuss the daily farm tasks that are difficult because of the one’s disability.

2. Identification of modifications, equipment or assistive technology that would enable the farmer to better complete the task with reduced pain.

3. Referral information to the farm families regarding state and local resources/programs. Since AgrAbility for Pennsylvanians does not have money for modifications, most farmers with a disability are referred to the Office of Vocational Rehabilitation (OVR). OVR is a state agency through the PA Department of Labor & Industry that works with individuals with a disability in regards to employment issues such as training, evaluation, assistive technology, and modifications. AgrAbility and OVR continue to develop a strong working relationship in order to best serve the farming community.

4. Peer and caregiver support contact information.

5. Participation in a wide variety of educational opportunities such as farm safety day camps, presentations to health care and rehabilitation professionals, county crop and dairy days, and statewide agricultural expositions. 

6. Website: http://agexted.cas.psu.edu/agrab/
SERVICE COORDINATION BETWEEN OVR AND AGRABILITY

1. Referral – If OVR opens a case on a farmer who is determined eligible and who is interested and capable of maintaining their existing employment, then OVR would discuss the AgrAbility program with the farmer and, if agreeable and appropriate, will refer the customer to AgrAbility representative for further discussion.

2. Evaluation – If the farmer chooses the AgrAbility program, then the AgrAbility representative will conduct a worksite evaluation to determine what tasks the farmer is currently responsible for, what other personnel are available on the farm that may be able to take over certain tasks, and what modifications might be needed for the farmer to be able to maintain their existing employment.

3. Recommendation – Upon completion of the evaluation, the AgrAbility representative will submit a written recommendation (sample attached to this document) to the VR Counselor for review. The VR Counselor, the AgrAbility representative, the F.A.R.M. Coordinator, and the farmer will meet to review and discuss the recommendations to determine which of the recommendations may be supportable by OVR and to outline a course of action, including the development of an IPE as applicable. OVR has final discretion regarding which recommendations will be supported with OVR funds.

FARM VISIT - PLANNING AND SAFETY TIPS/PLANNING YOUR MEETING 
Work in conjunction with the farmer to determine the best time of the day to come to see the main operations of the farm and when they will have time to spend 1-2 hours of time with you. Send the farmer a list of the information you will need to obtain from them in advance so that they can prepare. Inform them that they can have other family members or support staff available to assist in the process.

Guidelines

Prior to your visit discuss with the farmer: 

a. Condition of the driveway. 

b. Any concern with getting your vehicle to the farm. 

c. Dogs - disclose any fears, any concerns you should be aware of with the dog. 

d. Where to meet – the house, the barn, the car, etc. Let farmer know if you prefer he/she watch for your arrival to meet at your car. 

e. Follow the lead of the farmer, rural rehabilitation consultant, or other consultant you are working with in relation to interacting with animals on the farm. 

Safety Tips 
1. Engines and rotating parts 

a. Do not get too close to engines or rotating parts. 

b. Do not lean over to get a closer look at things that are running. 

c. Do not wear scarves, neckties, sweatshirts, or jackets with hanging drawstrings, etc. as it could get caught in engines or rotating parts. 

2. Earplugs 

a. If needed, take a set of earplugs with you. Loud equipment may be running while you are visiting the farm. 

3. Livestock 

a. Follow the farmer’s lead and listen to them regarding their animals. 

b. Be mindful around all animals and avoid startling them or walking too closely behind them

c. Do not get to close to livestock fences or attempt to touch livestock without permission. You can get nipped (cows, horses), kicked, spat upon, or stepped upon. 

d. Be aware that some fences may be electrified. Ask before you touch a fence.

4. Food 

a. It is recommended that you not consume food or drink while touring the farm. It is customary to be offered a beverage once you are finished touring the farm, and you can accept this offer if so inclined. 

5. Hand cleansing 

a. After contact with animals it is recommended that you wash your hands or use a hand sanitizer.

6. Clothing

a. Do not wear good clothes as you may get pet hair, mud, etc. on you. 

b. Wear clothes that can be easily cleaned and that you don’t mind getting dirty. You will be indoors and outdoors, so dress appropriately for the weather.

c. Do not wear loose fitting clothing. It can startle animals or get caught on fences or in machinery.

d. Wear appropriate shoes or boots. Please do not wear heels or sandals. Wear sturdy outdoor shoes or boots as you may walk on wet surfaces, muddy surfaces, uneven surfaces, etc. The farmer will usually be happy to let you rinse them off with the outside hose if needed. 

e. Bring an extra pair of shoes or clothes to change into for the drive home and a bag to store your “soiled” shoes in for the trip home.

f. Disposable shoe coverings are recommended for any farm visit, especially when visiting a livestock operation or when visiting multiple farms in the same day.  This protection is not only for your shoes but also provides bio-security for the farms you visit by not tracking contaminates between farms.

7. Be mindful of your surroundings at all times. Farming is a hazardous occupation.

BIOSECURITY TIPS (See Attachment)
This attachment was written for the use of Department of Agriculture agents. 

F.A.R.M. Coordinators should take note of the Section V, Standard Operating Procedure (SOP) – General Biosecurity Requirements pages 4-6. Prior to your visit to the farm, discuss with the farmer biosecurity procedures unique to his farm and follow them.

Attachments:

Standard Operating Procedure - Biosecurity at Agricultural Sites

OVR-222 F.A.R.M. Viability Worksheet

Appendix 1

TALKING POINTS

The following points should be reviewed with customers who are seeking services through the OVR program to obtain services to maintain their existing farm.

1. OVR assists individuals with disabilities who are assessed to be eligible to obtain or maintain employment.

2. OVR offers time-limited services that will allow an individual to obtain or maintain their current level of employment.

3. Individuals seeking services may choose to continue farming (when able), change their role on the farm, the direction of the farm, or choose to pursue another occupation that they are capable of performing.

4. VR Counselor will make arrangements to visit the farm.

a. Normally, the VRC and the local OVR F.A.R.M. Coordinator will attend.

b. The VRC and the local OVR F.A.R.M. Coordinator may choose to do so on their own or in collaboration with other service providers as appropriate.

5. VR Counselor will obtain documentation regarding farm ownership by completing Viability Worksheet with the farmer.

a. If the customer is a family member of the owner, what role do they play on the farm? How will this impact service provision?

6. VR Counselor will work with an individual with a disability who chooses to continue farming by:

a. Discussing the intention to maintain the current level of employment as a farmer/rancher

b. Determining whether the individual is eligible for services through the intake procedure (see numbered memo 11-200.01 VR Eligibility).

c. Discussing the existing farm operation (i.e. milking systems, number of head, acres farmed, etc.), duties performed by the individual (i.e. milking, feeding, planting, harvesting, cleaning, etc.), and other resources that are currently available (i.e. other family workers, hired hands, equipment, etc.).

i. This would include a detailed review and description of the current role of the farmer, the roles of other family members, or hired hands in the day to day operation of the farm.

ii. This would also include (when appropriate) a list of duties that the farmer could potentially perform based upon their disability.

iii. OVR staff will obtain information from the farmer regarding what they feel their needs are or will be.

iv. OVR staff will review any evaluation performed with the farmer to discuss concerns and next steps.

d. Determining whether the individual is capable of continuing to farm despite their disability (i.e. determining the overall vocational feasibility of the individual’s ability to continue to perform farming-related tasks with or without accommodations) through assessments with other appropriate entities

e. Developing an Individual Plan for Employment (IPE) defining a job goal, services, evaluation criteria, and customer responsibilities for achieving their goal.

f. Providing services and following up with the individual to monitor progress.

7. VR Counselor will work with the individual and/or other community resources to determine the viability of the farm (overall financial health of the farming operation). 

a. For OVR to agree to provide services related to maintaining employment as a farmer, the farm must be financially viable (see Viability Worksheet).

8. VR Counselor will provide the customer with appropriate choices regarding who may be able to perform the evaluation or provide recommendations regarding their needs and what evaluation(s) may be needed per individual circumstance. (Ex: physical motor assessment, worksite evaluations, PT/OT evaluations, functional capacity evaluations, assistive technology evaluations, etc.)

a. Customers may be offered, and can choose to work with, the F.A.R.M. Program to determine what equipment/accommodations the individual will need to be able to maintain their current level of employment. The F.A.R.M. Coordinator will provide these recommendations in writing and, along with the OVR Counselor, will review the recommendations with the farmer to discuss what services OVR may be able to offer.

i. Recommendations made by other organizations during the life of services under this policy are not binding. Services will be discussed and agreed to according to OVR policy/procedure. Recommendations may be made that are beyond the scope of OVR services and would be the responsibility of the individual.

9. Confidentiality - Personal information related to rehabilitation services will be recorded in the customer’s file and will only be used for purposes consistent with the rehabilitation program. This information will be kept private except as follows: 

a. If the customer has signed a release of information form that allows information to be shared, that form determines who receives what information. While customer’s signature is voluntary, he/she needs to be aware that your decision not to sign means that information cannot be shared with other providers. Thus, it may impact the implementation of services in Individualized Plan for Employment (IPE) or Independent Living and Specialized Service Plan (ILSS Plan), as applicable 

b. If OVR staff believes that the customer is going to harm or endanger himself/herself or others, OVR staff  may notify the endangered individual(s), the proper authorities, and/or officials 

c. If OVR staff is court ordered through a properly issued subpoena or other court order, then information in  the customer’s file may be released 

d. If OVR staff is required to release information pursuant to Federal law 

e. If OVR staff is required to respond to a law enforcement investigation or an investigation concerning fraud or abuse 

f. If the customer is a minor or not his/her own legal guardian, then the information in  the customer’s file may be available to his/her legal guardian or advocate. 

g. OVR staff may communicate with the customer or his/her service providers electronically. Although every effort is made to protect his/her information, there is always a risk of information exposure when communicating electronically.

10. Closing the individual’s case after services have been completed or the individual is no longer willing or able to continue with the services outlined on their IPE or as amended.

Appendix 2

VARIOUS FARMING ENTERPRISES IN PA

1. Beef

2. Dairy

3. Goat

4. Grain

5. Horse

6. Mushroom

7. Pig

8. Poultry (chicken, duck, turkey)

9. Sheep

10. Greenhouse/nursery

11. Winery 

12. Other 

Appendix 3

ADDITIONAL RESOURCES

Penn State County Cooperative Extension

USDA

Pennsylvania Department of Agriculture

Service Corps of Retired Executives (SCORE)

Center for Assistive and Rehabilitative Technology (CART) program at Hiram G. Andrews Center (HGAC)
Pennsylvania Assistive Technology Foundation (PATF)

Other grant programs

Appendix 4

DEFINITIONS AND FARMING PROCESSES

A

adaptations – Adaptations are changes to fit a specific need; something that has been modified to suit different conditions or a different purpose. (e.g., converting foot control to hand controls for a person who cannot use his or her legs, adding a tractor lift to facilitate a farmer mounting a tractor or combine, etc.)

adaptive device - any piece of equipment designed to improve the function of a body part. Examples include standing tables and special spoons that can be used by people with weak hands or poor muscle control

agri-business - farming as big business, including the production, processing, and distribution of farm products, manufacture of farm machinery, equipment, and supplies. Producers and manufacturers of agricultural goods and services, such as fertilizer and farm equipment makers, food and fiber processors, wholesalers, transporters, and retail food and fiber outlets.

agriculture - the science, art, and business of cultivating the soil, producing crops, and raising livestock

agrotourism - the practice of touring agricultural areas to see farms and often to participate in farm activities. Also agritourism 

animal equivalent Unit (AEU) - one thousand pounds live weight of livestock or poultry animals, regardless of the actual number of individual animals comprising the unit, as defined in 3 Pa.C.S. §  503 (relating to definitions).

artificial insemination (AI) - an advanced breeding process that involves collecting sperm from a male, inspecting it for quality and freezing it until it is ready to be artificially inserted into a female. Studies show that AI is safer and more efficient than using natural insemination. In addition, AI is one of many modern techniques that helps dairy farmers improve the genetics of their herds.

assistive technology (AT) - describes assistive, adaptive, and rehabilitative devices for people with disabilities or long-term health conditions and also includes the process used in selecting, locating, and using them. AT helps agricultural producers achieve greater independence by enabling people to perform tasks and chores that they could not otherwise accomplish, or had great difficulty accomplishing, by providing enhancements to, or changing methods of interacting with, the technology needed to accomplish such tasks. AT helps farmers by reducing pain, difficulty, time, and energy as well as increasing safety, wellbeing, and the ability to remain in their chosen occupation.

ATV (all-terrain vehicle) - usually refers to any recreational motor vehicle (i.e. a motorbike or snowmobile) but some designs can have a practical use as well

auger - a large screw tool for boring holes, or used to move crop materials from one height to another.

bale carrier - a variety of different manufactured devices used to carry large hay bales in round or rectangular forms

bio-fuel - any solid, liquid, or gaseous fuel produced from organic (once-living) matter

bio-mass - plant materials and animal waste used as fuel

bio-security – protecting animals and crops from biological harm; the protection of the health of living things from diseases, pests, and bioterrorism.  Fencing or other barriers should already be installed and incorporated into a bio-security plan.  Signage is the first step, i.e., “Authorized Personnel Only,” “Keep Out,” “Trespassers Will Be Prosecuted,” “Posted,” or “Do Not Enter.”  The next step is having special clothing for visitors to wear and signage that reads “All Visitors Must Wear Approved Clothing and Shoe Coverings.”  Next, install a camera security system to record the presence of all visitors, especially unauthorized visitors.

bovine - pertaining to cattle, both beef and dairy 

breeding stock - sexually mature male and female livestock that are retained to produce offspring 

bulk tank - A refrigerated, stainless steel storage tank located at the dairy, designed to hold milk as soon as it leaves the cow. The milk is cooled immediately in the bulk tank, usually to 35-39 degrees F. The milk is then collected by a bulk tank truck and shipped to a processing plant.

bull - a sexually mature, uncastrated bovine male, generally employed for breeding purposes.

business plan - a prepared document stating the mission, goals, and objectives of a business, a systematic arrangement of details about a proposed business

capital - wealth in the form of money or property, used or accumulated in a business by a person, partnership, or corporation

capital improvement - a resource or resources that can be used to generate economic wealth 

cattle cycle - cyclical increases and decreases in cattle inventories over time, which arise because biological constraints prevent producers from instantly responding to price. In general, the cattle cycle is determined by the combined effects of cattle prices, climatic conditions, and the time needed to breed, calve, and raise cattle to market weight.

chisel - agricultural tool drawn behind a tractor used to break up compacted soil

combine - a power-operated harvesting machine that cuts, threshes, and cleans grain

commodity crops - an agricultural based transportable article of trade or commerce, such as corn, wheat, cotton, sugar, etc.; traded in global markets

competency - having knowledge, skills, and beliefs requisite to being qualified and fit for practice

concentrated animal operation (CAO) an agricultural operation that has an animal density which exceeds two animal equivalent units (AEUs) per acre of land that can receive manure on an annualized basis
concentrated animal-feeding operation (CAFO) The definition of a CAFO is set by regulations in Pennsylvania, and this definition was recently updated to include federal criteria. The regulations require all existing, expanding, or new animal production facilities that meet the following criteria to apply for an NPDES CAFO permit with DEP.

a. concentrated animal operation (CAO) with greater than 300 animal equivalent units (AEUs)

b. any agricultural operation with greater than 1,000 AEUs

c. 700 mature dairy cows, whether milked or dry

d. 1,000 veal calves

1,000 cattle other than mature dairy cows or veal calves 

The term cattle includes but is not limited to heifers, steers, bulls, and cow/calf pairs.

e. 2,500 swine each weighing 55 pounds or more

f. 10,000 swine each weighing less than 55 pounds

g. 500 horses

h. 10,000sheep or lambs

i. 55,000 turkeys

j. 30,000laying hens or broilers 

if the animal feeding operation uses a liquid manure handling system

k. 125,000 chickens (other than laying hens) 

if the animal feeding operation uses something other than a liquid manure handling system

l. 82,000 laying hens 

if the animal feeding operation uses something other than a liquid manure handling system

m. 30,000 ducks 

if the animal feeding operation uses something other than a liquid manure handling system

n. 5,000 ducks 

if the animal feeding operation uses a liquid manure handling system

corporate farm - a type of farm where a group of individuals unite or combine into one legal body having its own rights, privileges, and liabilities distinct from those of the individual members. Contrasted with family farmer

cow - a mature bovine female, usually having had a least one calf 

cull - to remove from the herd or flock, usually undesirable and/or inefficient (unprofitable) breeding stock that will be sent to slaughter

crop insurance - a way to indemnify against a specified crop loss in return for paying a premium

cube feeder - also known as a cake feeder, it is a container designed to carry dry feed into the field and can be emptied using gravity, or powered by an auger, to dispense the feed to be consumed by livestock

direct marketing - a method of directly selling farm grown products from the farm and eliminating intermediaries in the supply chain, i.e. conveying farm products into the commodities market. A marketing strategy that allows the farmer to keep all profit from the sale

drying off - the process of using certain management practices, such as reducing milking frequency and changing feed rations, to stop milk production. A dry cow is not lactating or producing milk.

enterprise - a business undertaking showing initiative, imagination, and willingness to take risks.

environmental modifications – physical adaptations to a house, place of residence, vehicle, or work site, i.e. a ramp for accessibility

ergonomic tool – environmental modifications-physical adaptations to a house, place of residence, vehicle, or work site, i.e. a ramp for accessibility

fallow - plowed land, but left unseeded during a growing season

farmer’s lung - a serious respiratory condition also known as hypersensitivity pneumonitis. It affects people whose immune system is sensitive to fungal spores inhaled from moldy hay, straw, grain, or compost.

farm - a tract of land cultivated for the purpose of agricultural production; fields, buildings, animals, and personnel pertaining to the farm

F.A.R.M. Coordinator - The F.A.R.M. Coordinator is an OVR staff member who has demonstrated an interest in serving farmers with disabilities, attended mandatory training, and has been assigned by OVR management to oversee F.A.R.M. cases. 

farm truck - a truck which is used primarily to serve a farming business or complete farming work

feasibility study - a study of whether a project or idea is capable of being accomplished; including identifying potential markets and financial viability

feed crops - plant or crop materials grown for the purpose of feeding livestock

feeder cattle - cattle, ready to be finished for market, weighing 550 to 650 pounds or heavier. Usually yearling cattle (between 1 and 2 years old) with a big frame. 

feedlot – a facility where cattle are confined in a small area and fed carefully mixed, high-concentrate feed to fatten them. On average, cattle are fed here about 5 months, although this can vary from 3 months to 9 months, depending on their weight when they enter and their desired final condition. 

field corn - any variety of corn that is grown extensively in large fields primarily for livestock feed, as contrasted with the horticultural varieties, such as sweet corn or popcorn. Most field corn is of the dent variety. 

financial projections – anticipating the future financial position of a proposed or existing business; usually conveyed through spreadsheets

forage - food for domestic animals; also called fodder

freestall barn - a type of facility to house dairy cows that provides the animals with a clean, dry, comfortable resting area and easy access to food and water. The cows are not restrained and are free to enter, lie down, rise and leave the barn whenever they desire.

functional capacity evaluation -  an assessment tool used to evaluate those who have suffered an injury which may affect employment; can also be used to help identify changes to employee workload, or modifications to working conditions such as ergonomic measures, that the employer may be able to undertake in an effort to accommodate an employee with a disability or medical condition.

grain crops - cereal plants that are grown and harvested as commodities.

grain elevator - a building for elevating, storing, discharging, and sometimes processing grain 

granary - a building for storing threshed grain

grass-fed beef - cattle produced for beef that are finished on grass, rather than finished in a feedlot on corn or other grain; believed to produce a leaner meat product with less chemical contamination

harrow - a farm instrument with sharp teeth or discs used to break up and level soil; harrowing is using the harrow to break up or level soil

harvesting - the act or process of gathering a crop when it ripens; harvest: a time or season of gathering

haylage - a feed that is halfway between hay and silage. The feed is cut when green, chopped small (0.5 to 1 inch) wilted and then typically stored in a special airtight tower silo 

heifer - a bovine female, typically less than 1 to 2 years of age, that has not given birth to a calf
heifer, bred – a bovine female that is pregnant with her first calf

husbandry - the cultivation of crops and breeding and raising livestock; careful management of resources.

informed choice - a method by which people are fully informed and involved in choices about their health care or other services

intergenerational operator – a family member carrying out work crucial to the operation of the farm or ranch 

livestock - traditional domestic animals like cattle, sheep, and hogs; or non-traditional livestock like llamas, alpacas, goats, or other domesticated animals

livestock contract buyer - a self-employed contractor who works in the field to locate and negotiate the purchase of livestock for a large company; working on commission from sales and purchases

low-line cattle - also called short top-lines; cattle genetically bred through selection specifically for the natural and grass raised beef market. Their frame size is proportionally correct for superior grass conversion. Some low-line breeds: Scottish Highlanders and Angus low lines.

market garden - garden grown for the purpose of selling garden products for profit

mastitis - an infection and inflammation of the udder in cows

mechanical lift - an assistive technology; powered man-lift to enter/exit agricultural machinery or vehicles

milker's knee - or housemaid's knee develops when injuries or friction occurs continuously to the extremities, or there is constant pressure on a certain joint, bone or group of bones. 

milking units - also called milkers; the part of a milking system which connects to the teats of dairy cows and removes the milk from each quarter of the udder using vacuum power

modifications – a slight change or alteration made to improve something or make it more suitable for the user. (e.g., changing a round door knob to a lever handle for an agricultural producer with grasping difficulties, replacing a seat or seat cushion that lacks proper support with a seat or seat cushion that provide proper ergonomic support, etc.) 

net farm income - The money and non-money income form operators realize from farming as a return for labor, investment, and management after production expenses have been paid. Net farm income is measure in two ways net farm income before inventory adjustment and net farm income after inventory adjustment. Net farm income doesn't include changes in the value of inventories such as crops and livestock at the end of the year. 

non-hormone treated cattle – cattle that have not received any antibiotics for the purpose of promoting muscle growth and size

non-roadway utility vehicle - a gasoline powered off road vehicle designed to carry a driver, passengers, and tools/gear

organic - growing plants or animals without chemical fertilizers, additives, or pesticides; has a legal definition from the United State Department of Agriculture

parlor, milking - also called a milking pit; a building where dairy cows are brought to be milked and where the cows are on an elevated platform, and dairy workers stand in a pit to milk the cows using milking units; as differentiated from stanchion milking where dairy workers squat to milk cows.

planting- furnishing or supplying plants or seeds to a plot of land; stocking water with fish or spawn

power take-off - a powered shaft, usually extending from the rear of the tractor and driven by the tractor motor, to supply rotative power to an attached or trailing implement such as a combine, hay baler, mower, etc.

primary operator - the main farmer on a family farm; chiefly concerned with carrying out farm work, supervising labor, and making decisions about agricultural processes, utilization of farm resources, and husbandry

purchasing off shelf items – purchasing pre-existing items needed to facilitate a farmer completing his/her chores or farm operation (e.g., feed cart, grasping tools, animal control devices or farm implements)

ranch - an extensive farm on which large herds of livestock like cattle, sheep, or horses are raised

ranch manager - one who manages a ranch, compared to a rancher, who is the owner of a ranch

rehabilitation technology - the systematic application of technologies, engineering methodologies, or scientific principles to meet the needs of, and address the barriers confronted by, individuals with disabilities in areas that include education, rehabilitation, employment, transportation, independent living, and recreation. The term includes rehabilitation engineering, assistive technology devices, and assistive technology services.

rotational grazing - a system of grazing in which ruminant herds are regularly and systematically moved to fresh pasture with the intent to maximize the quality and quantity of forage growth. The herds graze one

portion of pasture, or a paddock, while allowing the others to recover.

safety shields - shields or devices designed to protect workers from injury by chains, gears, belts, pulleys, screw-drives, or rotational parts of machinery

secondary injury - an injury caused by disability and/or by using an assistive technology intended to compensate for the disability
Schedule F - part of an IRS tax form commonly used to report the profit/loss of a farm

seed stock - pedigreed or well-bred livestock which is maintained for breeding purposes 

silage - a crop that has been preserved in a moist, succulent condition by partial fermentation in a tight container (silo) above or below ground. The chief crops stored in this way are corn (the whole plant), sorghum, and various legumes and grasses. The main use of silage is in cattle feed. 

silo - a structure for storing bulk materials. Silos are used in agriculture to store grain (see grain elevators) or fermented feed known as silage. Silos are more commonly used for bulk storage of grain, coal, cement, carbon black, wood chips, food products and sawdust. 

silo-filler's disease - a chemical pneumonitis from exposure to oxides of nitrogen. These gases are produced within hours and sometimes up to two weeks after fresh plant material is placed in silos.
skid steer, skid loader, skid steer loader, etc. - a rigid frame, engine powered machine with lift arms used to attach a wide variety of labor saving tools and attachments. The term “bobcat” is sometimes used as a generic term for skid loaders.

somatic cell count - the number of white blood cells present in a sample of milk.  All milk naturally contains some somatic cells, which enable cows to fight infection and ensure good health.  Farmers routinely monitor herds for somatic cell counts as a general gauge of the cow’s well-being.

source verified products – growing and storing food in accordance to protocols that are perceived by consumers as healthier, and enable the consumer to know where and under what conditions the food has been raised; i.e. the consumer knows and develops a relationship to the farmer/provider. The term has a specific legal meaning via the United State Department of Agriculture for growing beef for consumption.

stocker calves - young, growing animals on pasture with very little other feed, with the intention of increasing weight and maturity before being placed in a feedlot

subscription farm - a farm that offers produce subscriptions, where buyers receive a weekly or monthly basket of produce, flowers, fruits, eggs, milk, meats, or any sort of different farm products. This is commonly referred to as Community Supported Agriculture or a CSA.

sustainable agriculture – environmentally friendly methods of farming that allow the production of crops or livestock without damage to the farm as an ecosystem, including effects on soil, water supplies, biodiversity, or other surrounding natural resources

tele-health - the delivery of health-related services and information via telecommunications technologies

tele-rehabilitation - the delivery of rehabilitation services over telecommunication networks and the internet

total mixed ration - a diet where all the feed ingredients are blended together to ensure every bit is nutritionally balanced

tractor - a vehicle with large heavy tread tires, primarily used in agriculture to perform work or pulling machinery, powered by gasoline or diesel

under-insured - individuals or families who do have health insurance, but do not have adequate coverage for needed health services

uninsured - individuals or families who do not have any health insurance 

utility type vehicle (UTV) - a small, amphibious motor vehicle with wheels or tractor treads for traveling over rough ground, snow, and ice, and through shallow water 

value-added farm production – a process of increasing the economic value and consumer appeal of an agricultural commodity; i.e. milking, making cheese on the farm, and selling it at a grower’s market or local grocery store rather than selling all the milk to the commodities market.

vertically integrated farm – integrated farm-a corporate farm that maintains control of growing, processing, and marketing crop or animal products; includes small family farms that subcontract to grow for the corporate farm (i.e., Tyson, ConAgra, etc.).

viability - the overall financial health of the farming operations.

viniculture - the science, process, and art of wine production.

vocational feasibility - the consumer’s ability to maintain or continue with his/her goal based on their strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice

working cowboy - a person working for wages on a farm or ranch; primarily managing livestock (vs. someone who only dresses western, rodeo athlete, etc.)

work incentives - a series of programs to increase employment for people receiving Social Security disability related income
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