
 IU 1 Strategic Plan 
Definitions of Focus Areas 

 
Leadership 
 
IU 1 will focus on leadership by establishing direction and undertaking initiatives that are responsive to 
district needs in relation to the demands of the external environment.  
 
 
 
 
 
 
Entrepreneurial Focus 
 
 IU 1 will focus on an entrepreneurial direction by exploring and capitalizing on opportunities that bring 
unique initiatives and means of delivering services to districts. 
 
 
 
 
 
Internal Support System 
 
IU 1 will focus on its internal support system in order to strengthen its ability to grow the organization 
and offer quality services to assure the success of the schools it serves as they prepare learners for the 
challenges of the future. 
 
 
 
 
 
Resource Base 
 
IU 1 will focus on expanding its resource base in order to offer quality services to assure the success of 
the schools it serves as they prepare learners for the challenges of the future. 
 
 
 
 
 
Nexus for Information Technology 
 
IU 1 will focus on evolving as a hub of technological implementation and innovation. 
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