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Complete this page with the understanding that you will remain in your current position for the next five years.  You are 
determining the needs of the position. 

 
Leadership 

IU 1 will focus on leadership by establishing direction and undertaking initiatives that are responsive to district needs in relation 
to the demands of the external environment. 
 
 
 
As a      examining my current circumstances and the demands of the external environment 
                (position) 

at the end of the next five years (2014) I would like to achieve the following in my       
                        (district/building/department) 
to prepare learners to meet the challenges of the future.                                       . 
 

Achievements What is holding you back? What will help you achieve these? 
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